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Just rewards

Dennis Treacy, who serves on the foun-
dation’s board of directors and is vice
president of environmental and corpo-
rate affairs of Smithfield Foods, says
the foundation was founded as part of
Joe Luter's desire to demonstrate the
company’s appreciation for the work of
thousands of employees, some of whom
worl in less-than-ideal environments.

“Joe values education and wanted to
do something different to give back to
employees,” says Treacy. “It’s hard to fig-
ure out what it is we can do for employ-
ees,” he adds, to show appreciation for
work that is often made more challeng-
ing because of the need for processing
to be conducted in plants where condi-
tions tend to be wet, temperatures must
be low and productivity high.

“This is one way we can reward em-
ployees who work hard to provide for
their families,” adds Treacy. Many of
the recipients are the first in their fam-
ilies to attend and graduate from col-
lege, thanks to the financial assistance
of Smithfield’s program.

Besides being a child or grandchild
of a Smithfield employee, candidates for
the Smithfield-Luter Scholarship must
be accepted into one of the institutions
that are part of the company’s program.
Treacy says applicants are free to pursue
any degree program, however, prefer-
ence is given to those studying agricul-
ture-related fields, especially in spe-
cialties such as environmental studies,
animal husbandry and — for applicants
attending Johnson & Wales — culinary
arts. “Ideally, we hope some of these
kids will come and work for us when
they get out of school,” he says. While
this hasn't happened yet, one Virginia
Tech student is taking advantage of the
Smithfield-Luter Scholarship during the
school year and for the past two sum-
mers has worked as an intern at the
plant. Another recipient of the scholar-
ship program attending Iowa State re-
cently graduated and has applied for a
position with the company.

While Smithfield supports the schol-
arship programs with funds, there are
no designated number of scholarships
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Learners to Leaders graduates In Sioux Falls. These students were recognized for earning
college credits while still In high school In an awards presentation.

granted or predetermined amounts of
money awarded for any of the schools.
Treacy says the amount of the founda-
tion’s contributions differs for each school,
depending on factors such as the cost
of attendance and the number of appli-

“This is one way we can
reward employees who
work hard to provide
for their families. Ideally,
we hope some of
these kids will come
and work for us when
they get out of school.”

cants. Donations tend to increase incre-
mentally each year despite there being
no guaranteed scholarships. “We are not
buying endowed shares,” Treacy adds.
Each one-year grant is awarded to cover
the costs of undergraduate-level tition,
course-related fees, books and supplies

I wnw. MEATPOLULTRY.com

and is renewable each year the student
is enrolled on a full-time basis and is in
good academic standing,

The Smithfield-Luter Foundation
plays no role in determining which
candidates are awarded scholarships
or the amount. Each school’s financial
aid department awards the scholar-
ships based on students” demonstrated
needs. In an effort to make the schol-
arship available to a more diverse pool
of candidates, Treacy says the decision
was made in 2007 to offer the scholar-
ship to students at Virginia Union Uni-
versity, “a premier historically black in-
stitution of higher education,” based in
Richmond, as well as Fayetteville State
Univ,, where African American students
make up the majority of the school’s
enrollment. Treacy says board mem-
bers of the foundation were pleasantly
surprised that in the first year of offer-
ing scholarships at the minority-based
schools, approximately 20 were granted.
Smithfield plans to grow this part of the
program in the furure given the interest
and apparent demand. Schools such as




Virginia Tech and Iowa State typically
will award about a dozen scholarships
each while a handful are granted to
students attending Wake Forest. As for
the foundation's annual contributions to
the scholarship campaign, Treacy says
it is “in the several hundred-thousand-
dollar range and growing.”

Strong foundation
Luter stepped down as Smithfield’s CEO
about two years ago, but the Smithfield-
Luter Foundation has contimued grow-
ing. When Luter passed the torch to his
successor, C. Larry Pope, growing the
foundation was part of the new regime's
commitment. It's no secret, says Treacy,
“Larry is bent on education,” and contin-
ues fostering the foundation’s relation-
ships with other
learning institu-
tions. The com-
pany also has de-
veloped a similar
program for feed-
ing the hungry in-
cluding the Paula
Deen-endorsed
“Helping Hungry
Homes" campaign. While the Smithfield-
Luter Scholarship program offered to the
extended families of employees is grow-
ing, the company is also expanding its
support of other colleges, as well as high
schools and grade schools in the com-
munities where it has operations, As re-
cently as this past year, after Smithfield’s
acquisition of Premium Standard Farms,
the company facilitated the purchase of
library books and computers for the lo-
cal high school in Milan, Mo., as part of
the foundation's Community Partner-
ship program. “These types of requests
are fulfilled at the request of one or our
plants in concert with an educational in-
stitution. The Smithfield-Luter Foundation
also funds the Learners to Leaders pro-
gram, which supports educational institu-
tions and communities by promoting the
importance of education and developing
programs to help high school students
get a head start on college.

On a larger scale, in 2005 the foun-
dation committed a gift of $5 million
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ids, lowa Central High School (tep), was one of the high schools awerded a

scholarship to prepare students for careers in agribusiness; A reception at Virginia Tech.
recognizes reciplents of of the Smithfield-Luter Scholarship (middle); Green Bay high school
students attend a seminar on Smithfield’s college scholarship opportunities.

to Christopher Newport Univ., New-
port News, Va., which established the
Joseph W. Luter III School of Business
along with the formation of a $1 million
merit scholarship program. A year later,
the foundation announced the donation
of $5 million to the Univ. of Virginia
Health System for cancer research and
treatment in honor of Palmer Weber,
a Smithfield employee who died after
battling the disease.

Treacy says while it may sound cli-
ché, the company is putting its money
and efforts where its mouth is when
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it comes to “doing the right thing” in
the communities where Smithfield has
a presence. For instance, Treacy says
he was on hand when the surprise an-
nouncement was made at Christopher
Newport Univ. regarding the §5 mil-
lion gift, which triggered a collective
gasp in the room among attendees. “It
doubled their endowment at the time,”
Treacy says. “That’s the type of impact
we like to make.” NEP
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